State/Territory Leadership Satisfaction Survey
17 July 2012

Harvest Professional Services Company
The goal of the National Guard Child and Youth Program is to provide timely, flexible and high-quality support services and
enrichment programs to geographically dispersed military-connected youth. In an effort to ensure successful delivery of these
services, we invite you to complete the following State/Territory Leadership Survey. Please reflect on your experiences and
interactions with the Child and Youth Program as well as Child and Youth Program Coordinators since 1 April 2012. Ratings
you provide will be used to help us identify areas of strength as well as areas to target for further improvement. Thank you for
your time and service. This survey should take 15-20 minutes to complete.

Demographic information:

State/Territory:

Your Title:

What do you see as overall strengths of the Child and Youth Program in your state/territory?

What do you see as areas needing targeted for improvement in your state/territory’s Child and Youth Program?

What impact has the Child and Youth Program had on military youth(s) in your state/territory?

Other comments/concerns?
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Please rate your overall satisfaction in the following areas on a scale of 1-5. Designated point values are as follows:

1 =Notatall 2 = Somewhat Satisfied 3 = Indifferent 4 = Satisfied 5 =Very Satisfied NA = Not Applicable

Areas of Consideration (Programming): 1 2 3 4 5 NA

The level of programming provided during
state/territory-level events for children and youth

The programming and support provided for children
and youth during Yellow Ribbon events (pre-
deployment, during deployment and reintegration)

The timeliness by which Child and Youth Coordinators
provide resources and information when contacted and
requested

The marketing of Child and Youth Programming
opportunities for involvement (i.e. Symposiums, Teen
Councils, Camps, Retreats, etc.)

The marketing of youth-related services available to
military-connected Families throughout the deployment
cycle

The level of communication between Child and Youth
Program Coordinators and families with deployed
Service Members

The degree of supervision provided during
state/territory sponsored events and activities by staff,
contractors and/or volunteers

The overall attention placed on ensuring the safety and
well-being of participating children and youth

The implementation of respectful and appropriate
behavior management techniques utilized during events

Professionalism of Child and Youth Program
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oordinators during events, briefings and trainings

Overall satisfaction with the Child and Youth Program in
your state/territory
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Please rate your overall opinion in the following areas on a scale of 1-5. Designated point values are as follows:

1 =Areaof Concern 2 =LacksProficiency 3 = Indifferent = 4 = Proficient 5 =Very Proficient NA = Not Applicable

Areas of Consideration (Performance): 1 2 3 4 5 NA

Child and Youth Program Coordinator’s ability to be
responsive to needs/concerns of State/Territory
Leadership Team

Child and Youth Program Coordinator’s ability to be
responsive to the needs/concerns of Service Members
and their Families

Child and Youth Program Coordinator’s ability to meet
the needs of individuals units regarding resources and
support

Child and Youth Program Coordinator’s communication
skills as they relate to collaborating with other
programs/partner organizations (i.e. Yellow Ribbon,
OMK, MCEC, etc.)

Child and Youth Program Coordinator’s engagement of
state/territory-level leadership in program development
and planning/preparing budgets (operational and
travel)

Child and Youth Program Coordinator’s recruitment of
volunteers to support programming and events

Child and Youth Program Coordinator’s ability to utilize
and manage a team of volunteers (maintaining
background check information, volunteer records,
tracking time, etc.)

The degree to which the Child and Youth Program
Coordinator interacts/coordinates with FAC, FRSA and
Yellow Ribbon POCs.

The overall degree to which the Child and Youth
Program Coordinator has developed and maintained a
mature, consistent and sustainable state/territory
program
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